
Elders and Deacons

Paul and Timothy, servants of Christ Jesus, To all the saints in Christ Jesus at Philippi, together 
with the overseers and deacons: (Php 1:1 NIV)

Paul in writing to the church in Philippi writes to overseers (sometimes translated as elders or 
bishops or leaders) and deacons (sometimes translated as helpers).

In the Church at Kegworth we have in recent years only had Deacons and no Elders, so what is the 
difference:

The word Deacon is translated from the Greek word diakonein meaning to “wait on”, which comes 
from a word meaning “attendant, waiter, or one who ministers to another.” To “deacon” is to serve. 
The first deacons were a group of seven men in the Jerusalem church who were appointed to work 
in the daily food distribution as described in Acts 6:

In those days when the number of disciples was increasing, the Grecian Jews among 
them complained against the Hebraic Jews because their widows were being 
overlooked in the daily distribution of food. So the Twelve gathered all the disciples 
together and said, "It would not be right for us to neglect the ministry of the word of 
God in order to wait on tables. Brothers, choose seven men from among you who are 
known to be full of the Spirit and wisdom. We will turn this responsibility over to them 
and will give our attention to prayer and the ministry of the word." ( Act 6:1-4 NIV)

A deacon, therefore, is one who serves others in an official capacity in the church to meet various 
needs in the local church. The deacons are to be concerned with the practical details of church life, 
undertaking tasks of administration and finance, maintenance of the church including any buildings 
and the care of church members in need of material help (pastoral care) within the broad policy 
established by the elders and under the direction of the Members Meeting within Baptist Churches.

The Greek word sometimes translated as elder, overseer or “bishop” is episkopos (the source of our 
English word episcopal). The elder is the superintendent, the overseer, or the officer in general 
charge of the congregation, having spiritual oversight, including directing the affairs of the church, 
leading by example, teaching (or overseeing teaching) and pastoral care (shepherd – ensuring 
personal care is given to members of the church).  ( 1 Timothy 5:19 )  ( Ephesians 4:11 ). 

Other primary New Testament references are:



• Acts 20:17, 28: “Paul sent to Ephesus for the elders of the church. . . . Keep watch over . . . 
the flock of which the Holy Spirit has made you overseers. Be shepherds . . .”

• 1 Tim 3:1–7 and 8–12: gives qualifications for overseers and qualifications to be a deacon. 
Also 1 Tim 4:14 and 1 Tim 5:17 also refers to elders “The elders who direct the affairs of the
church ( 1 Tim 5:17 )”

• Titus 1:5–7: “appoint elders . . . . An elder must . . . . Since an overseer . . .” (qualifications 
are the same as those for overseers in 1 Tim 3:1–7 ).

• 1 Peter 5:1–2: “To the elders . . . . Be shepherds . . ., serving as overseers . . .”

Therefore the responsibilities of Elders and Deacons are:

Deacons:
• Serving others in an official capacity, 
• Meeting practical needs in the local church,
• Administration and finances,
• Maintenance (including buildings), 
• Care of church members

Elders:
• Spiritual oversight (including prayer), 
• Directing the affairs of the church, 
• Leading by example, 
• Ministry of the word (Teaching or overseeing teaching) 
• Pastoral care (overseeing care of members)


